SHARE YOUR VISION.

BUILD YOUR CORE TEAM.
CHANGE LIVES.

Warren Bennis said, “Leadership is the capacity to translate vision into reality.”
You have a vision to influence your peers. let’s help others hear it and join in.
Leaderimpact helps leaders grow personally, professionally, and spiritually. And
through leaderimpact, You can help create a welcoming, relevant space where
people who are spiritually curious can explore faith in Jesus.

THREE GOOD REASONS TO SHARE YOUR VISION:

D IT HELPS YOU CLARIFY YOUR PURPOSE AND DIRECTION
D IT GIVES YOU A CONNECTION POINT WITH LIKE-MINDED LEADERS

D IT WILL HELP YOU BUILD A CORE TEAM TO WORK ALONGSIDE YOU
AND BRING THE VISION TO LIFE

WHERE DO YOU FIND YOUR CORE TEAM?

Your core team consists of like-minded Christian leaders who share %/our vision for impact.
Together, you live out that vision through Leaderimpact’s mission of helping others grow
personally, professionally, and spiritually.

LOOK FOR LEADERS WHO ARE:

4 CHRISTIAN - GROUNDED IN FAITH AND OPEN TO SPIRITUAL GROWTH
* COMMITTED - READY TO INVEST TIME AND ENERGY

4 CULTURALLY ALIGNED - VALUE AUTHENTIC RELATIONSHIPS, POSITIVE
INFLUENCE, AND CHANGED LIVES

HOW AND WHERE DO YOU SHARE YOUR VISION?

You can share your vision one-on-one by meeting personally and inviting others
into the mission, or by hosting a Vision Event - a gathering of leaders to introduce
the Leaderlmpact movement, spark passion, build momentum, and call them to
action.

VISION EVENT COMPONENTS:

D WELCOME + VISION - SHARE YOUR VISION AND EXPLAIN WHY LEADERS HAVE
UNIQUE POTENTIAL TO MAKE AN IMPACT

D STORIES OF IMPACT - SHARE REAL STORIES OF LIVES CHANGED THROUGH
LEADERIMPACT

D OPPORTUNITIES TO ENGAGE - PRESENT WAYS TO GET INVOLVED (TRAINING,
EVENTS, GROUPS)

D NEXT STEP + PRAYER - MAKE A CLEAR ASK, INVITE COMMITMENT, AND PRAY

WHAT’S NEXT? BUILD YOUR CORE TEAM.

A strong vision needs a strong team. During and after your vision event (or one-on-one challenge)
you will want to be thinking about which of those in attendance share your vision and are willing
to invest their time and energy to champion the vision, invite their friends along and help launch a
group. You might say to them, “I see Leaderlmpact transforming lives in our city. And | believe
you’re key to making it happen. Let’s connect and explore how we can lead together”

YOUR NEXT STEPS:

*
*
*

FOLLOW-UP WITH LEADERS TO FORM YOUR CORE TEAM

TRAIN YOUR CORE TEAM TO CONFIDENTLY SHARE THEIR FAITH AND
PERSONALLY INVITE SPIRITUALLY CURIOUS PEOPLE TO JOIN A GROUP.

LAUNCH A LEADERIMPACT GROUP



